WUFA Ad hoc Quality Improvement Committee
Terms of Reference

Background

WUFA members recognize the importance of proactively addressing today’s challenges in a way
that protects academic work, safeguards student learning, and promotes institutional
sustainability.

As Deming (1994) observed, “[e]very system is perfectly designed to get the results it gets.” If
we want different results at uwindsor, we must improve the system, rather than just accept a
strained environment. This proposal is also grounded in Donabedian’s (1988) Structure—
Process—Outcome (SPO) framework, which emphasizes that sustainable improvement comes
from examining:

Structure (e.g., budgets, governance practices, workload policies, institutional
supports),

Process (e.g., decision-making, communication, coordination between administration

and faculty), and

Outcome (e.g., faculty working conditions, student learning, equity, decolonization,

institutional resilience).
By applying SPO thinking, the WUFA QUALITY IMPROVEMENT COMMITTEE frames
improvement as a holistic, systemic effort, one that links structures and processes to the
outcomes we care most about: sustainable programs, accountable governance, transparency,
and a thriving collegial, academic community.

Purpose

The ad hoc WUFA Quality Improvement Committee will serve as a fact-finding and stock-taking
initiative. Its primary purpose is to question, to collect and analyze institutional and member
driven data, reflect critically on the results, and identify systemic areas for improvement to
strengthen uwindsor’s academic and operational future.

It will serve as an ad hoc committee that will offer its support to WUFA committees and
subcommittees as needed by looking to individuals with specialized expertise for consultation
with the committee from time to time.

Mandate
The WUFA Quality Improvement Committee is formally mandated to:



1. Determine, and if necessary, modify its priorities in conjunction with WUFA Council.

2. Provide WUFA with a clear, evidence-based picture of the university’s current financial,
structural, and operational conditions.

3. Document and analyze the lived experiences of faculty, staff, and students in relation to
workload, governance, and resource allocation.

4. ldentify systemic barriers and opportunities for improvement, using improvement
science principles such as Deming’s systems thinking and Donabedian’s SPO framework.

5. Prepare and present a State of the Institution Report (see Appendix A) to the WUFA
Council and membership, ensuring transparency and accessibility of findings.

6. Recommend next steps for WUFA advocacy and explore potential models for faculty—
administration collaboration grounded in evidence and accountability.

7. Members of the group are encouraged to integrate this activity into their research and
scholarship.

Membership

e The Working Group will consist of a minimum 5—7 members solicited by WUFA Council
or its designate, and appointed by the WUFA Council, representing a range of faculties
and staff groups, with relevant knowledge and expertise.

e Members should reflect diversity in academic roles (tenure-stream, AAS, limited-term,
sessional, librarian, etc.).

e This group will be available on an “on-call” basis. They will help to quantify and assess
the quality of the evidence required to support WUFA and its activities. Depending on
identified needs, this shall inform which members are called upon to provide their
knowledge and expertise.

e Further experts (including students) may be identified to meet specific needs on an ad

hoc basis.

Chair: Selected from among the group members at the first meeting, for a two-year term.

Term: Two years, renewable at the discretion of the WUFA Council. On inception, half the

members shall serve for one year to allow for renewal as well as to sustain institutional

knowledge, thus allowing staggered terms on even and odd numbered years.

Reporting and Accountability
The Chair of the Working Group reports to the WUFA Executive as needed, and to WUFA
Council.

Interim updates will be shared with WUFA Council at minimum once per semester.
A State of the Institution Report will be submitted to the WUFA Council at the end of each two
year term, or sooner as needed.



The Report will be communicated transparently to members, ensuring accountability to the
WUFA community.

Deliverables for Initial Two-Year Period

Phase 1 (0—-6 months): Data collection and member consultations on an identified issue(s).
Phase 2 (6—24 months): Preparation of a State of the Institution Report with key findings.
Phase 3 (Year 2 and Beyond): Development of recommendations and exploration of next steps
for the committee, including potential formalization into a joint faculty—administration body.

Guiding Principles

Transparency: All findings and analyses will be shared with WUFA members.

Collaboration: Work will include diverse voices across faculties and staff groups.
Accountability: All conclusions will be grounded in evidence, not assumptions.

Protection: Safeguards academic freedom, collegial governance, and fair working conditions.
Equity: Every initiative will be assessed for its impact on equity, inclusion, and reconciliation.
Improvement Science Lens: Efforts will be iterative, data-driven, and focused on process
improvement rather than individual evaluation.

Resources

WUFA Executive will provide administrative support where possible. Data requests will draw on
publicly available institutional reports, budget documents, and member-provided evidence.
Confidentiality will be maintained (where appropriate), with findings reported in aggregate
form.

Review

The Terms of Reference will be reviewed after the first two years of operation to assess
effectiveness and determine whether the mandate should be renewed, revised, or expanded
followed by an annual review.

Motion

That WUFA establish the ad hoc WUFA QUALITY IMPROVEMENT COMMITTEE, with a mandate
to gather and analyze institutional and member data, and to advise WUFA Council, committees
and subcommittees as needed, by providing expert analysis, assessments and interpretations.

The Committee will also be responsible for preparing a State of the Institution Report. This
report will provide an evidence-based foundation for WUFA to advocate for sustainable,
transparent, and accountable decision-making at the University of Windsor.



Appendix A: State of the Institution Report

Faculty and Staff Experience- What is the lived experience of faculty and staff members
across campus?

Financial Health - What is the current state of the financial health of the University?
Does the University provide a transparent assessment based on consistent and
reasonable accounting standards?

Staffing and Operations - Does the University provide adequate and appropriate
resources (human, technological, material, etc) to advance the academic mission of the
institution?

Obligations - Is the University meeting its legal, ethical and academic obligations to
support faculty, staff and students (The University of Windsor Act, 1962-63, SO 1962-63,
¢ 194 as amended by The University of Windsor Act, 1968-69, SO 1968-69, c 169.)?
Equity - Are University policies and procedures created, implemented, and functioning
in a fair, equitable and inclusive manner that welcomes, values, and esteems all
member of the University community.
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