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Grievor’s Name: File # 0527
Windsor University Faculty Association
Ext: 3365
Date Grievance is first known Type of Grievance
On or before April 18, 2014 Policy

1.  Nature of Dispute

Deliberate failure of FAHSS to send out letters of appointment to sessional
instructors at least eight weeks before commencement of 2014 Intersession
classes.

Section (s) of Agreement Violated

Articles 2, 54:04(a) and (b), and any other articles that may apply.
Facts of the Case

In summary, sessional instructors have been appointed — without exceptional
circumstances — significantly less than eight weeks before the beginning of
2014 Intersession courses in Faculty of Arts, Humanities and Social Sciences
(FAHSS).

In detail, the Faculty Association became aware on or before April 18, 2014,

of the first appointments of sessional instructors to 2014 Intersession courses
in AAUs in FAHSS.
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These first appointments were therefore made approximately two weeks
before the beginning of the 2014 Intersession semester on May 5, 2014, and
they thus were significantly later than the normal eight weeks specified in
Article 54:04(a).

They furthermore were not made “in exceptional circumstances in which time
would not allow for the normal appointment procedure” exemplified in
54:04(b).

A sessional instructor’s receipt of an appointment letter, or not, more than
eight weeks prior to the start of classes is included in the collective agreement
for educational and economic reasons. For example, if a sessional instructor is
appointed to a course, he or she should have time to prepare course outlines,
lectures and/or lab exercises, to order textbooks, and to train assistants, etc.

Conversely, if a sessional instructor is not appointed to a course, he or she
should have time to make alternative arrangements for employment and/or to
file a grievance about the lack of appointment etc.

In other words, appointments made approximately two weeks before start of
courses may result in appointed sessional instructors’ providing a poorer
educational experience for students through no fault of their own; and
unappointed sessional instructors’ suffering unplanned financial losses
through no fault of their own.

In sum, sessional instructors are not being treated with dignity and respect in
the performance of their duties, in violation of Article 2:01,

4. Remedy Sought

1. Each sessional instructor appointed to 2014 Intersession course(s) in FAHSS
may inform his or her AAU Head/Director and/or Dean not to utilise his or
her course evaluations including average instructor SETs in future
appointment decisions, even while he or she earns the appropriate sessional
course seniority(ities).

2. Each unappointed sessional instructor who applied for an 2014 Intersession
course(s) and 2014 Summer course(s) in FAHSS will be paid a course
cancellation stipend from Dean’s budget with percentages from the table in
54:12, as if the Intersession or Summer course had been cancelled less than 1
month, and 1 month to 3 months before the scheduled first class, respectively.

3. The University will acknowledge its violation of the collective agreement.

Progress
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Stepl n/a

Step 2 n/a

Step 3  Delivered/Mailed to: Associate VP Academic Affairs on

% G PH‘FPS April-29-14

Signature of VP, Grievance Date

c.C.
Faculty Association
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