August 25, 2020
Colleagues,

Following my last communication to you regarding issues surrounding the changes the COVID-19 has
forced upon us, | wrote to President Gordon. | reviewed the status of our discussions with the
administration and outlined our remaining concerns. President Gordon replied last Wednesday. We
believe that his response contains tangible progress on at least three fronts. Work remains to be done,
as | detail below, but we do feel that we are moving in the right direction on some of the outstanding
matters.

1. Caregiving

Our letter reiterated our preference for a clearly spelled out, campus wide response to contingencies
surrounding all aspects of members’ caregiving duties for the Fall. In response, the President wrote:

We are aware of the issue and cognizant of our obligations to make reasonable
accommodations based on family circumstances. As you are also aware, the collective
agreement has specific provisions concerning various forms of compassionate and family
medical leave. As you point out, the specific circumstances that confront families dealing with
COVID-19 vary substantially. The Province and WECHU’s phasing of COVID-19 preparedness, all
impact people differently. We have therefore resisted making blanket statements because
individual circumstances require individual accommodations. These accommodations will need
to be worked out through Human Resources following a faculty member’s request. However, we
are assessing our current communication concerning caregiving and will clearly articulate plans
moving forward.

We read this paragraph as a clear and express commitment to respond to members’ needs and
reasonable requests for accommodation during the period of the COVID-19 emergency. Our advice is to
define your needs in response to your concrete situation and request the accommodation that your
circumstances require to your Head, Dean, or supervisor. Please inform WUFA of the requests that you
make. We have policies and procedures in place to support any and all members through this process,
see Article 24.

2. Upfront costs

Most universities, including our own have been negotiating with Revenue Canada to accept T-2200
home office expense claims as the primary mechanism for recovering money expended on equipment
necessary for teaching. We have accepted this approach, have also been pushing for direct
reimbursement for expenses. In response, the President wrote:

We are awaiting further information from Revenue Canada which we expect to receive in the
next few weeks. Assuming that our current expectation conforms to what they communicate, it
is our intention to provide T2200 forms to faculty and staff prior to filing their 2020 tax returns.
For permanent faculty, we have indicated that they may take their university provided
computers/laptops home. We have also indicated that if they do not have particular hardware
(speakers and microphone) or appropriate software, they should raise that with their
department heads or deans who will work through an individualized solution.

For sessional instructors, we have ensured that the posting of courses will indicate that the
course is being taught online thus allowing sessional instructors to know in advance of applying
to teach a particular course. In addition, CTL and OOL are offering numerous drop-in training


https://www.wufa.ca/article-60/article-24-compassionate-leave-family-medical-leave-and-critically-ill-child-care-leave
https://www.canada.ca/content/dam/cra-arc/formspubs/pbg/t2200/t2200-19e.pdf
https://www.canada.ca/content/dam/cra-arc/formspubs/pbg/t2200/t2200-19e.pdf

session, courses and workshops to enable moving towards an online environment and we have
a cadre of co-op students able to give individual assistance.

WUFA therefore advises members to approach their Head or Dean about reimbursement for
expenditures on hardware and software, but note that if these costs are reimbursed, the funds should
not come from our contractually guaranteed professional development account.

We also realise that not enough has yet been done for sessional members. We remain engaged on that
front and are working out next steps. We have not forgotten about the unique circumstances faced by
our sessional members.

Finally, if you have questions about the T-2200 form, please contact your accountant or financial
advisor. WUFA cannot and will not offer any advice relating to the policies of the CRA.

3. Career Advancement and Intellectual Property.

Members have also been rightly concerned about the implications of this unexpected shift to on-line
course delivery will have on their teaching and research. We have not yet succeeded in convincing the
administration to make SET’s optional for the duration of the COVID-19 emergency, but we believe that
we are moving them in that direction. On this issue, the President wrote:

The Provost’s Office is drafting a statement to go to department heads and deans with respect
to the impact COVID-19 may have on faculty tenure and promotion decisions. The statement is
requesting heads and deans to comment in any performance review (necessary before any
tenure or promotion application is made) how the COVID-19 period has adversely impacted the
faculty member under review for either promotion or tenure. With respect to tenure, the
statement will also articulate how Article 12 will be applied for those requesting an extension of
the tenure period under the ‘exceptional circumstances” provision.

Finally, concerns have been raised about intellectual property and copyright with regard to materials
posted on line. (See Senate Policy on recording lectures). The President noted in this regard that:

CTL has provided draft language to be included in syllabi informing students of their obligations
to respect the intellectual property of professors. As you also understand, under the collective
agreement the University makes no claim to own the copyright of faculty members and that
faculty members hold that unless voluntarily assigned to the University. Because it does not lie
in the hands of a ‘stranger’ to be able to enforce another’s copyright, there is not a great deal
the University can do to specifically enforce a faculty member’s copyright. However, a first line
of defence in most copyright violations is to issue a ‘cease and desist’ order. We will be happy to
have Legal Services draft a model letter and place it online as an available resource to faculty
members who desire to enforce their copyright where they suspect a violation exists.

WUFA will continue to engage with the administration in defence of members’ interests for the duration
of the emergency. If you have questions, comments, or concerns, please contact us.

Sincerely,

Jeff Noonan, President
WUFA
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