July 10, 2020
Colleagues,

| am writing to follow up on an issue raised in my communique. We have been holding regular
discussions with the administration about the implications of the emergency situation in which we have
been operating. It was WUFA’s preference to negotiate a Letter of Understanding that specifies
precisely the ways in which adaptation to Covid-19 has altered our working conditions, what we feel the
administration needs to do to help us adapt, and re-affirming our rights under the collective agreement
(and how they ought to be interpreted for the duration of the emergency). Thus far the administration
has not been willing to sign a Letter of Understanding. Therefore, we will need to take other
approaches to protecting our rights during these unique times.

The most important problem looming on the horizon, now that registrations for Fall have begun, is class
sizes. We have already encountered a case where a department felt that since there are no classrooms
in an on line environment, there are no spatial limits on the number of students that can enrol, and
therefore unlimited enrolment was allowed. | am writing to ask you if you have been told that there
will be no limit on the size of your classes in the Fall, or if you have faced pressure to change or relax
limits on class size. If we find that this practice is occurring, we will explore the possibility of a policy
grievance. While there is no specific language in the Collective Agreement that gives us control over
class sizes, past practice (Article 7) has certainly involved limits on class size and consent (at least in
some Faculties) of the instructor to a any request to raise the cap. We cannot allow the forced move to
on-line delivery to lead to classes of unlimited size. The fact that there are no walls on a virtual
classroom does not mean that there is no extra work involved in teaching more students. Please send
any concerns to wufa@uwindsor.ca

Best
Jeff
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