
July 23, 2020 

Colleagues, 

I am writing to update you on the status of our discussions with the administration regarding changes to 

our working conditions while the University is operating under emergency protocols.  Our initial 

approach was to ask the administration to sign a detailed Letter of Understanding that spelled out our 

rights and responsibilities during the emergency, as well as provisions for remuneration for unexpected 

but necessary costs associated with remote delivery of our classes.  Our approach was to explicitly 

articulate our collective needs in response to the changes the emergency measures have 

introduced.  Their view was that the LOU was unnecessary because the Collective Agreement still 

applies, save where the COVID-19 crisis has altered the conditions of work and these changes can be 

handled by good faith decisions on a case-by-case basis.  The Administration assumes that everything 

overall will work out, and problems can be solved Ad hoc, as they arise. We have been meeting with 

them for more than a month and have not gotten any closer to agreement on the LOU, so at this point 

we are not planning any further meetings to pursue a path that has not proven successful. 

Nevertheless, as a response to our efforts to achieve clarity with respect to our terms and conditions for 
work, the employer has assured us that they will continue to abide by the Collective Agreement. In the 
absence of an LOU, our plan is to use the CA to enforce our rights wherever these are compromised 
beyond what is required to respond to COVID-19.  Below, we list the main topics of discussion, the 
administration’s response to our demands, and our recommendations to members should they 
encounter problems. 

Reimbursement for costs associated with remote delivery of classes.  Our LOU asked for direct 

remuneration for costs associated with remote delivery of courses, especially for sessional instructors, 

but the administration is not willing to agree to this request.  Instead they are willing to issue T2200 

forms which enable workers to deduct the costs associated with home offices from their taxable 

income.  The administration is still in discussion with the Canada Revenue Agency on the details and 

whether COVID-19 will be recognized as a reason to file work-related expenses under a T2200 form.  In 

anticipation that T2200 forms will be allowed by the CRA, we encourage all members to keep any 

receipts for equipment, software, services or other expenses that are related to teaching remotely 

during COVID-19.  The start date for receipts would be Monday March 16, 2020 (Senate officially 

approved the COVID-19 policy on March 13, 2020). 

Privacy.  Members have raised concerns about privacy and intellectual property rights, in particular, 

unauthorized recording and distribution of lectures.  The administration affirmed that the Senate policy 

on recording lectures remains in effect.  The CTL is working on a model clause to be included on syllabi 

reminding students of their obligation to obtain the consent of the instructor before recording lectures 

and to observe the privacy of other students or guest lecturers in the course.    

Caregiving.  A number of members are worried about what impact caregiving responsibilities will have 

on their ability to perform all the duties normally expected of them come Fall term.  Children may not be 

back in school every day, other members have responsibilities for elder care, or live with people who are 

at heightened risk from the virus.  Members have suggested a number of remedies, ranging from 

subsidies to relaxation of service duties.  The administration was not interested in collective solutions to 

individual problems but instead argued that the needs of members are so diverse and varied that no 

collective response is practical or possible.  Hence, they are going to adopt a case by case basis 



approach.  They have been made aware of the challenges, so we ask that any members who are facing 

such issues articulate to their Head or Dean (and copy WUFA) any accommodations that they require in 

light of such responsibilities. Make sure these are copied to your files held by the Department Heads 

and/or Deans or equivalent. 

Class sizes.  The good news is that our request for members to inform us if their class sizes had been 

dramatically increased did not result in a flood of complaints.  The bad news is that there were 2 or 3 

instances where the class size had been increased.  We again asked the administration to send out a 

formal letter instructing Heads, Directors, and Deans to not use their perceived limitless space in a 

virtual classroom as an excuse to remove historic caps. They were unwilling to do so but did affirm that 

the collective agreement remains in effect on everything pertaining to workload.  We do not have 

explicit language about class sizes, but we do have language on past practice.  At the moment, the 

problem is not widespread enough to warrant a policy grievance.  Individual grievances may be 

considered on a case by case basis. Please keep us informed if you are subject to class size changes. 

RTP/RPP and equivalents.  Members are also concerned about their performance evaluations and 

tenure or promotion applications.  We initially requested that SET’s not be administered for I/S and fall 

2020, but they have not agreed to this request.  They are willing to consider requests to delay tenure for 

a year if the normal tenure application date falls within the emergency period.  They are also expecting 

that Heads, Directors, Deans and any Committees considering appointments and changes in ranks to 

interpret SET scores and any marked decrease in research output in the context of the COVID-19 

emergency when writing performance reviews or considering RPT applications. They agreed with our 

request to send a formal and explicit message to Heads, Directors, and Deans directing them to do just 

that. Members with specific concerns in this regard should contact WUFA and we will help you navigate 

the problems.  

Masks.  Some members have been rightly concerned about the lack of clear directions on mask 

use.  Masks will be mandatory in all public spaces on campus until such time as public health regulations 

no longer recommend them.  A campus-wide announcement is expected shortly from Administration 

about this policy. 

We would like to remind all members that the rights we enjoy under the collective agreement include 

the right to have WUFA representation in all matters.  Please contact the WUFA office for assistance. 

The Collective Agreement is posted online on the WUFA website: https://www.wufa.ca/collective-

agreement 

On behalf of the Faculty Association, 

Jeff Noonan, President 

WUFA 
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